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Worksheet #1: Analysis of Student and School |

» Instructions:

e Complete the table below for each student group that did not meet AYP for performance in English/language arts
and/or mathematics for 2010-2011. (Do not list those groups that did meet AYP).
® S’udem groups \'\/Oéﬁ I ' | . Asian, Black, Hispanic, White, Free/Reduced Lunch, Limited English
Proficient and Specia
® Fos’ LEA data, see thel DQE web site: http://compass.doe.in.gov/Dashboard.aspx?view=STATE&val=08&desc=STATE

X

2011 AYP data will not be available from the IDOE until July 22, 2011 (target date).
The most recent AYP data currently available is reported below §9®§@ AYP resulis).

Student groups | % of this | # of How severe is How unigue are the
me@‘img up i this group’s learning needs of this
AYP (list group failure? (high, group? (high, medium,
eiow} medium, low) low)
English/Language Arts
1m0y on High: Reflects larger percentage than 2008
Overall 61.2% 302 -
AYD
s . High: Reflects larger percentage than 2008
Black 71.5% 145 .
AYP
Hispanic J—— > Hight “N” size less than 30 in 2008; AYP
2307 L4
results not reported




- o e n: Reflects larger percentage than 2008
White 56.3% 121 g E -
AYP
. High: Reflects larger percentage than 200
Free & Reduced 62.3% 267 g - 9&t
AYP
' High: “N" size less than 30 in 2008; AYI
_ not reported. English is not the fi
LEP 50.0% 16 L
in many homes. Students not f
language.
o N . High: Reflects larger percentage than 2008%
Special Ed 84.6% 121 - ger | 7
AYP

Mathematics

How severe is this group’s failure (high,
medium, low); How unique are the learning
needs of this group?

52.0% 256 e

[o)]
[¢¢]
O\o
l Y
(W8]
L0

Black il -7 AYP

ewer students than

P

®

0 High: But does reflect fe
) 2008 AY
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What are the key findings from the student What is at the “root” of the findings? What is the underlying cause?
achievement data that correspond to changes
needed in curriculum, instruction, assessment,
professional development and school
leadership?

In the development of the SIG grantp
Those 2010 data findings (e.g., 2010 [STEP+ & ECA ;egul‘zs} are :—:i” lected t Lﬂ‘:@u(fi out J{‘“zzs pro LOS&Z Preliminary 2011
ISTEP + data resulis (asof June 2 lditional information. Complete ECA results for 2011

(including all testing data points

ISTEP+ (Grades 7 & 8

HOWE

Preliminary

Spring 2011
14 42%
190, 35%
16.9 52%

;
MoltimeialiAmerican 20.00% 35.14% 54.84% 40%
Free & Reduced Lunch 31.06% 42 88% 42%
Paid Lunch students 56.87% 64%
Special Education - 14.54% 18%
Limited English Proficient 4% (}% ‘ 20.76% 64%
Statewide | Gr7=72%and Gr&§ =69%
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2010 English/Language Arts performanc
average and dramatically lower than achi
two lowest-performing groups are special edu

Preliminary 2011 E/LA data indicate significant increases in results for every subgroup, except Hispanic students—
where performance remain ‘ ue to be Black students and students with

disabilities.

MWiath L HOWE
Grades 7 & 8 P8 Preliminary
Spring 2010 Spring 2011
Owerall {all students) 47.97% 48%
Black students 40.53% 34%
Hispanic students 58 809 59%
White students 58.49% 58%
R PP PRI
?}/j:jif;ivﬂ/ﬁma ican 5 200, o
Free & Reduced Lunch 4710 47%
Paid Lunch students 4 82%

Special Education

Limited English Proficient

Statewide Math pass rai

While performance in Mathemat 3 CS 3
points lower than the Overall dis
district average and well-below s i&wxﬂm@@
ninary 2011 Math re
ong BE ack students a

’“ci
ro
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Vs Yo ©

Biclosy N # Pass Pasg il # Pass Pass # Pass Pass
2010 130 9 6.99% 1753 271 i5.8% 27689 37.6%

The most recent End o
increased to 33.3 per

centin 2010 ( ;}i‘“@s@ 4.5

percent lower than zhe statewide average.
English 10 ECA was administered for the first time, last ye Less than 30 percent of students taking the test

passed, while the statewide average pass rate was 63 percent.

s

As is the case, statewide, the lowest B
passed, as compared to an average of

The following Chart shows the 2010 Alge]
Multiracial and LEP students tested wer
Black students and students with d:




I - Disagoregated oy STUDENT GROUPS
% e Howe s Indiana
A "ﬁ:‘ S S [~
HOWE CHS o o .

Yo Pass Ve Pass % Pass

Overall (all students) 33.33% 30.21% 61.00%
Black Students 28.21% 23.63% 33.35%
Hispanic Student 4737% 43.20% 51.44%
White Students 40.67% 58.19%
Multiracial Students 31.18% 5631%
Free & Reduced Lunch Students 29.60% 46 33%
Paid Lunch Students 32.11% 72.28%
Special Education Students 13.68% 29.22%

£}

Limited English Proficient 34.069% 43 86%

53

The next Chart examines longitudinal Algebra I performance (from 2008 through “83@} bv Standards Tested.
hows where cur Insf o7 i
s”) and where
%aua‘ii"{ies;’ “Sketching

0
stronger (e.g., “Systems of Linear Equations” and “()
the most adjustment is needed i

“Polynomials”).

2008 - §9 29.0% 31.0% 41.0% 31.0%
2009 - 133 28.0% 31.0% 53.0% 27.0%
2010 - 188 27.8% 35.4% 37.8% 38.9%
2010 1PS 17.5% 34.1% 38.4% 35.2% 36.3%

The English 10 End of Course Assessmer
by Student Groups, below.




sated by STUDENT GROUPS
iPS indiana
% Pass % Pass
Overall (all students) 28.24% 37.61% 63.60%
Black Students 20.29% 33.11% 37.85%
Hispanic Students 16.67% 36.57% 44.73%
White Students 37.97% 49 73% 69.27%
MA 42 42% 62.03%
25.853% 33.31% 46.76%
43 48% 50.95% 73.81%
Special Education Stude: 2.04% 1297% 22.57%
Limited English Proficient 11.43% 17.06%

With an Overall pass rate of 28.24 percent on
performance occurred among students w
percent pass).

~

With only one year of En

Tested cannot be made.
“Reading Comprehension” ang

than the district average pas

; v STANDARDS TESTED

# Students Tested Heading { omprehension Writing Applicationy
HOWE 163 29% 25%
{PS 1656 35%
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With a 1 , I

the percentage @1‘" Howe gra dz zfge %a’éﬂﬂg the ACT ha: ﬁ&z m@ma@‘y de@y@agﬁ'@ but the avera
score has remained staticat 17.5 hile
Indiana average. Disagg egmed results 1

el

nan the IPS average composite score, it is well below the
sted domains (English, Math, Rea ? gj Scéence and
areas of English and Writing.

Writing) Howe students’ lowest scores o

—~

Advanced Placement Exa

During the OOOg—a school year, 28.9 percent
percent passed. This represents 12
mduplicated counts, i.e., students

schoo E the 2010 AP pass rate

The number and @@f@@ﬁ%@g@ of gr

Notably, nearly all of the
classroom expectations nd t




Dual Enrollment Coursework (Col

oursework -- with all passing the class in the

In the 2009-10 school year, 16 student:
1st semester and 15 of the 16 i

Graduation Rat -
Graduation Rate State Goal: 90% Grad Rate
2008 2

“oee A@@% 2010

Grad Grad Grad Rate
v

Rate Rate ~ *

HOWE 52.53% 58.3% T8L%

- : 127 123

rs 47 2% 48.6% 58.3%

h 1810

Indiana 77.8% 21.5% 84.5%

o 78 percent. Conversely the dropout rate

In 2010, Howe's Overall graduation
l also be noted that Howe’s rate of growth

plummeted from more than one in fou
(increased rate of graduates) is greater

rcentage points {(from 52.5 percent i

Over a 3-year period, Howe’s rate increased 2:
iod is at 6.7 percentage points (

2010), while the State’s growth rate over

to 84.5 percent in 2010).

The next Chart shows the past two years of graduation rates and contrasts disaggregated performance among




Student Groups in comparison wit

Percentage of Graduates by Poverty & Fthnicity Siare | HoweHS
=
2008-09 2009-10 average g;m&ﬁa
¥
HOWE growth 7;3;;“3
High State State | 2009 to RN f@
School 2010 2010
81.3% Overall 84.5% | 3 points 1.7
58.3% 78.0% : points
I RN - N
Free Lunch 71.1% 209
58.8% | 68.0% 79.7% ° | Undet. 0.9
Reduced Lunch 26.4% pOINS
- . o L 16.7
57.1% 86.9% Pad Lun 73.8% 90.9% | 4 points L
! points
o - o o n 6.3 251
57.1% 66.0% Black 82.2% 72.3% . .
pomnts points
2.5 15.3
62.1% 84.4% White 77.4% 86.9% . ‘
points pomis

While Howe's 2010 Overall g

rate at 84.5 percent, }?mwe S 3;707 overall percentage point rate

times higher than the Sta

When graduation rate frends are

improvement (with a 25.1
growth rate (witha 15.3 1
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Light blue is used to designate the
year.
Light green is used to designate the ECA assessments that were administered during each of the cohort's

sophomore year.

ECA Results listed by % Passing in each ECA Results listed by % Passing in each Graduation Cohort
Algebra 1 ECA Qiasg of English 10 ECA Class of Class of Class of
2012 2012 2013 2014
Spring 2008 0.5% Spring 2008 0.0% 0.0% 0.0%
Spring 2009 2.6% Spring 2008 0.0% 0.0% 0.0%
December 2008 4.1% December 2009 0.5% 0.0% 0.0%
Spring 2010 28.9% Spring 2010 18.0% 0.5% 0.0%
Summer 2010 29.4% Summer 2010 18.6% 0.5% 0.0%
December 2010 39.7% December 2010 32.0% 0.9% 0.0%
Spring 2011 45.4% Spring 2011 36.1% 31.3% 0.5%




Waivers versus BCA Pass |

oy

i1

shov

Waiver”

HOWE: Grads Granted Walvers
2007-08 | 2008-09 | 2008-10
78% 78% 75%
22% 22% 25%

1id be noted that while

trends over the n

e Tind of Course Assessment

Howe |

Sch

olastic Reading Inventory (SR}

ar]
i

1ne

da

RI1is adminis

data provided below represent proficien

tered three ¢

e Indiana gateway courses fo
Lits grad uation rate, it is importa

. . o Students - Students Students
Students Students Students - - Students §;g {)zz] Students
. P L= . L .
5+ Years | 4+ Years | 3.3 Years Years -2 Years Yenrs Grade i+ Years
. . 347 . FRTE aue
Below Below Betow S Below - ; o Above
Below Below Level
PR 500-399 99 800-849 850-1100 Total
LIradae Lexile Lexiies P
T o Students
- 27 25 14 14 27 23 263

raduation.

4\

school vear.

to increase ECA pass rates and decrease waiver rates
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grade level. Conversely, only 38 percent o

Scrimmage Assessments

Scrimmage assessments are formativ ‘i@-@iﬁ@} aligned to the éﬁsm{:‘? S ?ﬂsz”‘mzéonai Calendar (pacing guide) and
administered district-wide to ascertain stu nt o nd 1ight over a
three-week instructional period. ’?ﬂe SCOTES TEDO w”‘ei compare the @@”m@ﬂ%a@@ of correct responses of students
tested in the school, compared with the average percentage correct across district schools serving the same grade level

is immage results from August through March, as compared
to dzs‘z rict- Wde resu}ts for relevant grade levels, for both English/Language Arts and for Mathematics

fnglish/Language Arts

Nov-(9 Jan-10 Mar-10
Gr 7 Howe T8 2%, 6] 51.0% 63.4%
Gr71PS 45 3% 76.9% 56 53.5% Undet.
Gr 8 Howe 61.4% 82 63.5% 62.6%
Gr § 1PS 55.5% 57.3% 54.5% 56.2%
Gr S Howe 21.2% 34.8% 83.1%
Gr 9 IPS 54.0% 57.0% 62.0%
Gr 10 Howe 50.5% 51.9%
Gr 10 1PS 48 1% 64.1% 62.9% 31.9%
Vg 1 Oct-10 Jan-11 Mar-11

Gr7 Howe 86.3% 55.9%
Gr71PS 70.4% 56.0% 71.3%

Gr & Howe 62.4% 62.3%
Gr 8 1PS 63, 64.5% Undet.
Gr 9 Howe 62 64.2% 63.2%
Gr9oips 5 72 57.3% 56.6%
Gr 10 Howe & 60.0% 76.7% 51.5%
Gr 10 IPS 50.3% 51.6% 72.7% 50.4%




ing the 2009-10 school vear, no repe
pe iod. Results, overall, %urmg this sam
ls. While performance is genera
rades g and 10 consistently excee
during 2010-11 is stronger than resu ‘{éz

§:t:': (”D

o

v

Tathematics & Algebrs

Nov-09  Jan-10 Feb-10

40.3%
66.4%  53.5%  Undet
48.4%
60.4%  64.5%  59.2%
: 61.1%
662%  57.0%  62.0%

Nov-10 Jan-11 Mar-11

Gr 7 Howe 40.6%  31.3%  66.9%
Gr71PS 67.5% 56.0% 71.3%
Gr 8 Howe 54.8% 67.1% 56.7%
Gr 8 IPS 38.5% 64.5%  Undet.
Algebra Howe 70.89 70.4%  T70.2%  74.2%
Algebra IPS 59.0% 72.3% 57.3% 56.6%

1 the performance (on

tn

U)

crz’mr* wage performance data for students in Grades 7and 8 is wgﬁab@@@v the average achievement of Howe'
peers across the district, bas

<

Notably, however, the 2010-11 algebra results are often dramatically higher than the average scores of other

distriet high school students.

<

45}




SNAPSHOT

Ethnicity

Special Populations

rate of students wi

Lowest pass rates: i% QDE‘:C
£

Lowest pass rates: 18.23% special education students;

Math 23.2% Black students
Median GROWTH Cal A R ) Low-growth and low-achievement in
LG/LA Er h LG/LA T )

Perform. 38!

%, Pass ECA Do
S SS HLA , \ £ass
A 33.3% (2010) ’
Algebra i

110 results represent the first vear tes
Only 2% of special education and 36.6% of

Tispanic students passed.

’1

g ECAs is the lowest for

Biology. (State Avg. 37%)
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ROOT CAUSES of POOR ACH

¥ e "*“r ‘f'
nrmnunity Digh

School: ROOT CAUSES

sing Data
The school reguiaﬂy genefa’zes data on student progress from Sarémmaggesj Benchmarks and ISTEP+
and makes tho t tf (and displ

Teachers do not use performance data to differentiate work so that slower learners make
adequate progress and that more capable students are sufficiently challenged
Instruction
The core reason for student failure is teachers’ low expectations in ferms of what students can
achieve (as evidenced by extremely low levels of homework, the slow pace of work in many lessons, and
the drops in participation rates of students in SAT and ACT testing
Students frequently do not know the main learning objectives of the teacher lessons - although the
standards that cover the main part of the lesson are "posted” in the classroom
Bell-ringer" activities at the start of class periods do not necessarily align with the lesson's
main purpose -- or a specific purpose, pre-identified by the teacher
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> Instructions:
Using schoal, student and teacher data,
If the indicator is not applicable,

Review the data and develop several kay

2008-200%9

2009-2010

Number of minutes

within the school year

that students are

required to attend
school

64,800

2. Dropout rate*

Dropout Rate

8.7%

I
2008 2609 2011
Dropout Dropout Dropout
Rate Rate Rate
HOWE 26.3% 26.0%
52 33 Data not
IPS 29.6% 29.8% yet
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Detail ' analyses were provided for these topics in the pri

.
tn

imarized Findings and Root Causes are pr

# of Students Taking # of Students Taking # Students Taking
2008-09 2009-10 2016-11
Advanced Placement 23 students (31.1%) 13 students (13.5%) . —_
D i 0 s Not vet available
ug) ored { 15

) school year, 28.9 percent of Indiana graduates took at least one
t (AP) exam. Among Indiana 9faf‘%5£e 44 percent passed an AP exam.
ercent of Indiana graduates passing AP Exams.

4. Number and
Qercemage of students
completing advanced
coursework™ {e.g.,
AP/IB), or advanced
math coursework

dramatically fell
rcent passed

’Cﬁ
[
=

5. Number o? students
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ne number of truant students with more than 10 unexcused absences has soared to 33
percent (369 of 1131 students) from 17 percent of students the Dmmdmg year.
Conversely, the number of students suspended, expelled (for drugs, weapons or alcoho

(\

o
{
O
]
@)
-
83}
[t
D
[V3}
0
.
)
D
[§]
G
b
o
i
o
m
?S“
L]
5
e
s
]
0
"Cﬁ
<)
- &
&
ﬂ“‘-“?‘

I on
inor inf: m@g&emen%s exacer oaﬁed {%m pr
tr

and energy into crisis managemen

e

Notably, the rate of retention of Grade 9 student
significant cont ] a foc
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graduation coach,
in school.
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Worksheet #2: Self-Assessment of Practices High-Performing Schools

> Instructions:
s The following table lists the research and | ffective schools, especiall
performing schools. These practices are emb: scg;ooi improvement models as well,
e Using a team that knows the s ] icall
with four being the highest.
s As with the other previous data

ider the practices of the school and determine a score ¢

The Principal and Leadership 1 213 | 4 ThePrincipal and Leadership
1. Spends most of the time X 1. Spends great deal of time in
managing the school classrooms.
2. Is rarely in the classrooms X 2. Conducts frequent walk-
3. Is not knowledgeable 2 throughs
English/ language arts or X 3. Knows E/LA and mathema
mathematics instruction. instruction well and is abie to
4. Serves as lone leader of the school X assist teachers.
5 4. Utilizes various forms of
¥ leadership teams and fosters
g1 ; teachers’ development as
effectiveness in the classroom. leaders.
5. Is not bound by seniority rules in
hiring and placement of
teachers.




Instruction 1 2 3 |4 Instruction
1.1Is préma?%iy lecture-style and X 3 1. Includes 2 variety of methods
teacher-centered. | that are student-centered.
2. ai ; 2. Provides various levels of
X cognitive demands
| (differentiation; Response to
3 s Y Instruction - RTI)
4. Does not %ﬁdude techno b 3. Uses multiple sources beyond
5. Works alone, rarely mee textbooks.
de-level teams to ¥ 4. Includes frequent use of
s and improve. ?eihr‘*@%@“}/-
5. nis (areiy evaiu 5. Works in teams, CJSCLSSSN"@
connections o student k X student learning and
gmw?h or increased graduation nstructional ideas.
es are not made. 5. Instruction is evaluate
7. rigorous, transparent, an
y equitable processes that take
nic account student
increased graduation r
7. Schedules and strateg
for increased student
time




s
g
(8]
s

Curricuium

H

X 1. Is observed by school leadership

oot
w1

that it is being taught.
2.1s developed by the
X district/teachers based on
unpacking the state standards.
X 3. Is aligned within and across grade
el levels
4 Isnotr égorous or cognitively ¥ 4. 35 igorous and cognitively
it demanding.
5. 5. Is accessible
b through placement in reg
classroom duri
core curricu
6. Is differentiated for struggling
instruction time. studants.
6. Is not differentiated for ”
E FAN

struggling studen

Data - Formative Assessments 1 2 3 14 Data - Formative Assessments

1. Are not regularly used by A 1. Are used to implement an aligned
teachers. instructional program.
2. 2. Are used to provide differentiated

instruction,

w

3. Are discussed regul
X groups to discuss student work




Professional Development

Professional Development

1. Is individually selected by sach
zaacher cludes conferences
and conventions.

2. Is not related to curricu

4. Does not inc

instruction, or assessmen

. Is short, i.e, one-shot sessions.

Iy T
lude TOHOW-UD

assistance, mentoring, or
monitoring of classroom

implementation.

11

Parents, Fam%%y Community

Parents, Fa

mily, Community

. Does not provide extended
supporis.
ensure a safe

SC

Does not
and communii

)

Ity environ
children.

L

08}

H
Linc

Provides social and emo
supports from school and
community organizations.

. Creates a safe learning

environment wi

within the commun

ity
¥

?Ldes use of af*fvzsorw pe
build student-adult re

tional

ricds to
lationships
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B. Selection of School Improveme:

hool intervention models below.
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> Instructions: Read and discuss with

b

assessment and the elem
;zooi and that has the greatest

> Instructions: Reflect on the d findings, root
team, reach consensus, as | i i
principal leadership, teac heﬂns’tructzon, and

Intervention model seiected: T URN

iy I &7 v ey Fos
alysis and self-assessment and led to the selecled

(1) Describe how the model corresponds to the

;'zf;{)de! .

TT A atpd R |
11 aistricts, in the seven states

A U.S. Department of Education analy
0

ki rd r~ > - M - bl
2010, show that the overwhelmi {wo percezi} selected the Transformation Model. With only 21
I BT SR 1 L £ ot I Ie [ ~1 L
odel, it ranked a distant second — with only 6 percent selecting

2

percent of districts nationwide optin

Closure and 3 percent for Restart,

I o

essons across their first year of ir
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The model anticipates the use

External Partners must be caref

pariner’s demonstrated abilit

Aligned Data Findings

¢ Counselors and teachers have been inef!

and ACT participation rates. Further, the ni
dramatically fell. Although 13.5 percent o
Nearly all of these students passed the

students in honors coursework.

s Students frequently do not know the main learning objective (even though it's “posted”)

1's main purpose—or a specific purpose, pre-identified by the

5

¢ Forty percent of the school’s students read two or more years below grade level.



Seven percent of students are ELL and 23 »

classroom instruction, even with m

Administrators conduct classroom walkthroughs, but te rs do not feel that they have enough constructive

feedback to enhance their classroom practices.

Professional developmen

students.
There is insufficient follow-up to PD trainings to support the use of new strategies (or to monitor that new strategies

are being implemented).

Instruction is primarily lecture-style and teacher-centered, with heavy reliance on the fextbook.

. .
ively demanding.

Instruction is not rigorous or cognit

(A*

The effectiveness of Lead Teach

The over-riding data finding is the need to impact teacher efficacy in the delivery of highly effective classroom
: 3 BRI S P . P h| 32 e RN T 2 14 303
instruction. An External Partner, with the expertise and demonstrated ability to meet this critical need, is

required. Preference will be given to those Partners willing to place full-time experts into the turnaround school.



The Turnaround Mode] re quires the ¢

supports. For meaningful continuous sch

e

systemically relies on data-driven decision-m

what was taught), where additional suppor

~

1eeds of all learners.

Pt

Aligned Data Findings

c

° At Howe, data is regularly generated based on student progress on monthly Serimmages/Benchmarks (formative

assessments, aligned to Indiana Academic Standards). Tis use in planning lessons that meets students’ need is

ery inconsistent and too often insufficient.

e Individual teachers’ daily/weekly cla:

]

period with a check on what studen

» Teachers do not use performance

and that more capable students are

» Staff does not have a eredible, systematic process for i

-

evaluations show that 50 pe

~

performance rating for 5 of 1

x <
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academic challenges are preva

4{""a'ﬂ

instructors.

Just as s‘tmggﬁ g students need more, so foo do furnaround staff.

po

(’D

B

ssess the a

Aligned Data Findings

Forty percent of Howe’s students read two or more yvears below grade level. Current strategies of addressing

this need are insufficient to address their expectation of comprehending complex secondary coursework. More time is
needed to quickly accelerate students’ Reading proficiency levels.
With such low achievement rates, extended-learning time is being inadequately and ineffectively used to address

student learning needs.

No initiatives are in j JE?L

Professional dexfeé@pme*& trainings are not diffeventiated according to teacher needs, nor are they directly linked

to specific school and student needs.
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~ocess Checks to ove

the 8-Step Process.

The 8-Step Process, first used in In

need schools, is a proven system

Instructional Calendars (paci

Instructional Focus; (4) use formati wative Assessments for decision-malking
Tutorial support o stru %'31@ g stud

mastered current work; (7) ensure Mais

implementation.

{(2) External Consultant: Linda Mi)

e summer and quarterly work of Dr. Davenport by

conducting mon

imazﬁy focus on two key elem

She will provide on-going

monthly “Learning i@g” data

e-grouped students.

Joud

same page

support a

intrinsic to our proposed turnaround

portant functions, the

«‘i atever it takes to in
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cycles across the school year.

e Within Cycle 1 (the firs
administered every thre 1 Scrimmage tests.
e Scrimmage is a uniform d scored in a central location by
central office professi
¢ Disaggregated results
interventions and the intervention
&
B
Diagnostic (Benchmark) /
mastering standards that will be assessed on ISTEP+ and End of Course Assessments.
Each new Instructional Cycle ints T
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initiatives. All proposed exper a cceed
$50,000 and are no more than $2,000,000 per vear, across the 3-year funding cycle.

Fach proposed activity is founded upo*-z priority needs iéen?‘zm ed through key data findings, conducted throu;
T ,;g M ) A ¥

a comprehensive needs assessme A Analysis of School Needs.

Two over-arching key s dri , i
grant: (1) The need to establish a process to systematically use data to inform

instruction that will il The need to im
the delivery of highly-e

The selection of External

professional development and every
31

tly linked to the

attainment of those two over-arching go

Monies are budgeted in support if e%z‘é@ﬁ External Part

ners, coaches, Instructional Leadership Team
Reading Apprenticeship initia :

g
12l development to support staff

student achievement. The z“duszoﬁ T full-time CADRE teachers, within this proposal, enables classroom
teachers to routinely collaborate and receive embedded professional development. (Detailed in Section B,

Question 2)
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Turnaround, Transformation Models
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Indicators of LEA Commitment

1. Design and implement school interven

on model consistent with federal application requirements.

x

The IDOE will assess the LEA’s commitment to design and implement an appropriate ﬁz@weﬁ’émm model and school
improvement activities by requiring the LEA to document a process that may include, but will not be limited to:

(a) Assessing the completed SIG School NeeH
(o) Assessing the LEA and scheol's capacity (st

chool improvement acti

ned interventions;

ntions;

into the design and sz%e mentation process;

teacner/ student weaknessas and to ad ans for supports to address those

¢} Assessing the alignment of the LEA and school improvem

) Assessing other resources that wil

e) Assessing the engagement of stakeholders

{fi  Assessing the scheduling of reqular (at least bi

weaknesses;

Ass essmg the fommmicat;or w%‘i'h selected orowae‘\
T .

nent and support based on assessed needs (2t least biweekly),

N

(a) As demonstrated

2.1

the school. Using

High-Poverty, H

Lt
©
c
bt
r
[on)
[
o}
g
]
o
"
S
%

Public Schools Phase 1 turna
related proposal components.

. . st
The two overarching needs identified were:
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(g) — (§) The district’s turnaround director

e en
the turnaround

collaboration with the turnaround b

i
i

o,
D

8]

principal. The following documentati

proved SIG turnaround plan:

Indicators of LEA Commitment _ Description of how this commitment was or will be completed

(2) The LEA has or will recruit, screen, selects and support appropriate external providers.
The IDOE will assess the LEA’s commitment to recruit, screen, and select external providers by reguiring the LEA to

document a process for assessing external p: ty which may include, but will not be limited to:

(a) Iden xfyinﬂ external providers based on each school’
(b) Interviewing and analyzing external providers to de
external provider based on each schools identified SIG
{0) Selecting an external provider based upon the pr
(d) Aligning the selection with ﬂxfsting effici
{e) Assessing the reqular (at least biweekly) ¢
school's identified needs,

(f) Assessing the ut

veness, experience, expertise, and documentation 1o assure guality

entation and the ability to meet school needs;

time and personneg:

ffectiveness of the supports provided {at least biweekly) and

(D




lected service provider(s),
he school administration, facuity, and sta

{g) Assessing the monitoring of records for quality
(k) Assessing the in-school presence (at least one day a
enswﬂthcfu. implementation of supports; and

{iy Assessing the recordm g and reporti ng of progress tc

as external providers.

e Turnaround Model req

A reviey
Self-Assessment of Practices in Hi

two over-arching needs.

s
bed
&
gois
e
o
-]

» The need to establish a process to sys

lead to continuous school improvement;
s The need to impact teacher efficacy i
As a former recipient of SIG

Throughout this year’s search, e

S

our priority needs.
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Indicators of LEA Commitment De

Description of how this commitment was or will
3. Align other resources with the school improvement model. (For examples of resources a

align, see Attachment C).
The IDOE will assess the LEA’s comu
a process which may include, but will

p o o
a) lde Tﬂ(yi’\c resgources Currenr!y hej
(b) Identifying additicnal and/or po

(c) Assessing the alignment of oth !
{d} Assessing the alignment of other federal,
instruction, technology resou i

support capacity;
nce-based effectiveness and i

als and timeline of the grant {e.g
rces/equipment);

{e) Conducting regularly scheduled revi
adjustments as necessary;

lotments/schedul

‘("\

(f) Redirecting resources that are not being used o supp
(g) Assessing the presence (minimum of one day per week th

staff as well as interactions with th ted service provider(s} o

IS

tion of the interventions by schoo!

o

Potential Aligned Resources

7\ @

d) effectiveness to impact 1
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In all instances, individual goals will be established for students participating in the Liem@ Academy. Goal

-

attainment results will be tracked, as will the rates of students who make anticipate

years growth across a one-year period) to measure the success of the Literac

o £

Individual teacher success will ecember and April SRJ results, disaggregated by teacher)
Any teacher determined to be less tha after-school instruction will be immediately replaced.

{2} After-school Academic Support

For students at support will be in addition to the targeted assistance that 7t" and
Jamta racaico 31 Sy o5 Qg D cpoa ¢ Y mr ml e o L3tnn @ Dfpr Dpacpoc
8th grade students receive daily during the 8-Step Process “Success” period. A key element of the 8-Sfep Process is
-y 3 + 3 RN ariskl oty A = oo ract + oY 3 T Y LIAT 17 o 3 avA
the continuous use of data to determine which students have mastered content covered over a 3-week period, and

which students need additional support.
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leaders most significantly influence student

learning and other aspects of school performance. Leaders’ competencies (how they think, act or speak)

rship competencies have been a decidi

While an ideal scenario is o

approach has not been widespread in education

demonstrated effectiveness in school 2

presents its own set of challenges.

Ultimately, the identification of this turnaround leader was based upon observed evidence of effe

individual’'s potential for turn he demonstrated @@mp@i@wé@@ that can

i

predict performance.
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Section II: Budget
Instructions.

(»@3 c,_,upz es in /\lldﬂ iment H) H@( uormaH\/ @l@ ,-.v.ac,h ”‘ah for years ZOM-MZOJ,.Z,
2012-2013, 2013-2014.

2) Indicate the amount of school improvement funds the school will use for each
year of the grant period to implement the selected model in the school it
commits to serve,

3) The total amount of funding per year must total no less than $50,000 and
no greater than $2,000,000 per year.

Note: The LEA's budget must cover the period of availability, including any extension
wanted through a waiver, and be of sufficient size and scope to implement the
selected school improvement model in the school(s) the LEA commits to serve.
It would be permissible to include LEA-level activities designed to support
implementation of the selected school improvement model in the LEA's school

.

Howe’s 3-Year SIG Budgets provided in attached document

4) Describe how the LEA will align federal, state, and local funding sources with
grant activities. (See Attachment D for suggestions)

Alignment of Other Funding Sources to Required TURNAROUND Elements

Required Element: Replace the principal and grant turnaround principal with
operational flexibility (staffing, calendars/time, and budgeting) to implement fully a
comprehensive approach that improves student achievement outcomes and increases

high school graduation rates.

Aligned Resources Tunding Source/s

Superintendent, Associate Superintendent, Turnaround

General Funds
Director

Human Resources, Finance Director, School Board General Funds




Required Flement: Use locally-adopted competencies to measure the effectiveness
of staff, screen existing staff and rehire no more than 50 percent, and select new staft

Aligned Resources

Funding Source/s

Public Impact Ss;hoo] Turnaround Teachers: Competencies
Jor Success(for The Chicago Public Education Fund)
Mid-year Performance Evaluation results (Charlotte

Danielson Model); Teacher Application Packets; Evidence

of Success

Turnaround Director, Turnaround Principal, District
Leadership, Interview Teams, Human Resources

www. publicimpact.com

Creneral Funds

Required Element: Implement strategies such as financial incentive, increased
opportunities for promotion, career growth and flexible work conditions that are
designed to recruit, place and retain staff

Aligned Resources

Funding Source/s

Leadership Identification & Dg,wlopma,m (LID) == A two-
year professional gtowth model for individuals inter <;,5t<‘d in
turnaround leadership (P mspm tive candidates must apply,
submit recommendations, participate in a panel interview
for sclcg tion)

Teacher of the Year and /U%(ff (Above & Beyond the Call of

Duty) Awards are presented annually, Outstanding
individuals are nominat C(i and those selected are presented
their awards by the Superintendent. Winners are publicized

within their b(ih()(}l and on the 1PS web site,

Identified teachers & leaders are supported in their
attendance at National Conferences; Several staff have been
identified as presenters for State and national conferences

Teachers apply for and are awarded implementation grants
for their classrooms

Teachers are encouraged to submit proposals for
innovative Enrichment activities. The best ideas are
selected by turnaround principal for use during
Intersessions.

Ueneral Funds

Gieneral Funds

Tirle 11 4

Various funding
sources

No funding source




Required Element: Provide staff ongoing, high-quality, job-embedded professional
development that is aligned with the instructional program and designed with school
staft

Aligned Resources Funding Source/s

District Turnaround Oftice Staff: Reading Interventionist;
Special Education & BELL Specialists; Technology Title 1
Instructional Specialist

Linda Jesse, Reading Apprenticeship Specialist; Plato
Specialist; Achieve3000 Specialist; SpringBoard Specialist Title 1
within the district Literacy Office

School coaches & co-teachers Title 11T and 1DEA
District Content Directors General Funds

District-training Reading Apprenticeship instructors (for

L , Title {11 A
using literacy strategies across the curriculum)

Marilee Updike and staff to support students who are non-

English speakers or have very low English fluency levels Title 11

Required Blement: Adopt a new governance structure which may include, but is not
limited to, requiring the school to report to a turnaround office, hire a turnaround
leaders, or enter into a contract to obtain added tlexibility in exchange fro greater

accountability

Aligned Resources Funding Source/s
Created district Turnaround Office: Selecied Turnaround

General Funds
Director
Turnaround Oftice Specialists: Reading Interventionist;
ELL, Special Education & Instructional Technology Title 1
Specialists
Associate Superintendent: Direct report for SIG turnaround

principals General Funds
- Fo i b

Human Resources and Director of Finance General Funds
Bridgette Robinson, Accounting Coordinator Title 1

Required Element: Use data to identity and implement an instructional program that
is research-based and vertically aligned from one grade to the next as well as aligned
with State academic standards




Aligned Resources Funding Source/s

Development of district Instructional Calendar and aligned
materials and strategies to support instructional practices
provided by district Content Directors

General Funds
(Directors) &
Facilitators (Title 1)

Instructional support for students who strugole and coaching ... v PR
SUPL srhaer S Tiles I & 11T and [DEA
support (co-teacl sachers

Turnaround Office Reading Interventionist and Special
Education & ELL Specialist support the appropriate
scheduling, testing and intervention strategies (e.g., co-

Title 1
teaching) used to meet the needs of special nmds
students
R . P General Funds
District Literacy Director and division stafl have been - -
: , N . e T (Director) and Title 1
trained by Westld and can provide additional support for T
. S . L LLee (facilitators) & Title 11
implementing Reading Apprenticeship initiatives ) .
: (trainings)

Westhd (the developer of the Reading Apprenticeship
Model) is a recipient of the highly-competitive, federal i3
Grant Award. IPS is one of several national "partnership
districts” in Westhd's 5-year implementation of their i3
training initiatives. In Phase One, a small cohort of IP5
schools was selected for participation. 1t 1s our hope that
as the SIG grant support ends (after 3 years), our
turnaround school will become part of a cohort group, as
Westld phases in its s

Federal i3 Grant
Award (awarded 1o
WestEd)

upport over the next five years.

Required Element: Promote the use of student data to inform and differentiate
instruction
Aligned Resources
STEM College Tutors (students referred by teachers for
additional support, particularly for Math, Science &

Funding Source/s

1uPUl
Technology)
Kathy Ducote is district data expert for Turnaround Schools
(district Serimmage/Benchmark data comparisons to district Title [

results)

Cynthia Roach, district Director of Assessment General Funds
Greg McDermott (school Scrimmage/Benchmark data .

i ST e ‘ General Funds

comparisons to district results)
District E/LA, Math & Science Content Directors
(formative assessment issues, e.g., alignment,
maintenance)

General Funds
rigor & (Directors) &
Facilitators (Title 1)




Required Element: Establish schedules and implement strategies that provide
increased learning time

Aligned Resource: Funding Source/s

15 days of Intersession remediation for students (E/LA and Title |

Math)
After-school volunteer tutors Volunteer
sSummer School State 'unds

Required Element: Provide appropriate social-emotional and community-oriented
services and supports for students

Aligned Resources unding Source/s
Parent Liaison Title 1
School counselors General Funds
Community partnerships, established by building staff & University, Private,
through district collaborative initiatives Corporate, Volunteer
School social worker General Funds
| Behavioral management TDFEA
The following documents are attached (separately) in support of proposal expectations.

Howe’s 3-Year SIG Budgets

Letters of Support (evidence for Section C, Questions 10, 11 and 12)

» IPS School Board
o IPS Superintendent, Dr. Fugene White
o[PS Union



Resumes of District Leadership (Turnaround Director) and Specialists
(Turnaround Office Statf)

&

@

Yvonne Rambo, IPS Turnaround Director
Patricia Elff, Special Education Specialist

Christine Strattman, Instructional Technology Specialist

Catherine Fuller, English-Language Learner Specialist
Kathy Ducote, Data Specialist
Reading 1111@1?%11(10 nist (to be determined)

Resume of Turnaround Principal (Effective Beginning

&

Teresa Fzell

Resumes of External Pariners

@

]

1 School Year 2011-1

Patricia Davenport (8-Step Process Training & Quarterly Process Checks)

Linda Miller (Monthly Learning Logs Meetings/Success Implementation;

Performance Evaluation R‘Lﬁ")l"i(b)

Mary Lynn Woods (/\ RI Diagnostic Training for {ai 1
Greg Abati (Behavioral I‘s/fz;1nz‘1gz;@m@ nt Specialist

school Literacy Academy)

2)






Elzabeth M. Gore
President

Marlauna R, Zaphirion
Viee President

Mary B, Buscl, Dy
Secretary

Samantha Adale-White
Diane Arnold

Michael I3, Browy, Th.n,
Aundrea J, Roof

Trogene G, White, Bd.DD,
Superintendent

Charlene L, Parks
Adminfetrative Assistant
And Exceutive Secretory
to the Board

B /\E« D OF SCHOOL COMMISSIONERS
oF THE CITY OF INDIANAPOLIS

120 BEAST WALNUT STREET © INDIANAPOLIS, INDIANA 46204 © 226-4418

June 30, 2011

Dy, Tony Bennett
Superintendent of Public Instrucdon
Indiana Department of Education
Indiana State House

Indanapolis, Tadiana 46204

Dear . Bennett:

On behalf of the Indianapolis Public Schools Board of School Commissioners
(the Board), this letier serves as an assutance of the Board’s total commitment to
continue supporting the lmportant work of the School Improvement Grant
Initiative (the Gmnt) under Section 1003(g) of Titde L Through the resources
provided under Section 1003(g) ()f Iitle 1, the district will move into Phase 11
(2011-12) of a multi-year plan to “rur mmun(l” its persistently lowest a(h[fsvmp
schools (identified by the Tndiana Department of Hducation as Tier T and Tier 11
schools).

are charged with
rovements and that

The Board recognize timt the Grant’s turnaround principais
y significant achievement and graduation vate im
acceptance of the Geant’s funding
differently and the additdonal (e

muake it happen.

making s

L iy el sdvim o
Salion 1o Ao nungs

ngs with it the ob
ility (not available in traditional IPS schools) 1o

he Board understands that:

Tt the Grant funded Turmaround Model schools

The newly created district Turnaround Office will suppott the efforts of
turnaround schoals to substantially fmoprove classzoom instruction and

dramatically increase s;t.l,u;i(ziu. achieverment,

Data will be used to deive decision-making, e.g., to inform cupriculurm and
instructional practice and the delivery of differentiated supports for stucents.
Schedules will be established and stategies used to provide increased learning
tirme.

Appropriate social-emotional and community-oriented services will support
teachers and students.

The principal will be replaced (if they have served more than two years in the
existing school) and atleast 51 percent of staff will be replaced in the SIG
turnaronnd school (effective for the 2011-12 school year).

Operational flexibility will be provided to the turnaround principals for hiring,
retaining, transferring and replacing staff, Turnaround principals will have the
authority to remove ineffective teachers, across the school year, and the disteict’s
Turnaround Director and Associate Superintendent will enable responsive action,

as needed.



The Indianapolis Public Schools Boatd of School Commissioners ate totally

committed to assist the Supedntendent, teachers, administrators, and staff

memmbets in any way necessaty to effectively implement the School Iimprovenent

Grant Tnitiative in our district,  The Board members are grateful for this
opportunity to continue having such significant support for improving teacher
pedagogy and student achievement in each of our schools,

Sincerely,

The Board of School Commissioners

Of the City of Indianapolis

S

M;izal:wit%; Gore

Board President

1%
AL



y School

Bud
get: T.C. I
L. Howe Com
i e § mun

[y



1003(g) SCHOOL BUDGET

— )

Corporation Name:
Indianapolis Public Schools

516-593 611-689 716-748 518
Expenditure Salary Other
apeatit Cert Moncert ; Purchase General
Account Rentuls Services i Property Transfer
1,103,445 11,000 $

11000 | Instruction

iy | SupRort $0.00
21000 Services- Student
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¥
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[#5
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joe)
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mprovement of
Instruction
(Professional
development)

Other Support 25,000 126,000 S189.670
rvices: Admin
for School-Level
22900 Activities
Refund of $O.60
25191 Revenue
Operation and 50.00
26000 | Maintenance
27000 | Transportation $56.00
Community 3,000 S3.(
Service
33006 | Operations
Transfers
50100 (Interfund)
Column Totals | 1,208,195 | 126,000 | 107,402 218,000 $0.00 9,000 457200 11,000 $0.00
g S
i T 1.763,467.00

Subtra

O

| contracted service) from your iotal budget:




General Supplies

wemed Nove
School Literacy Academy
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zwm Snuck%) for
11 g of WestEd-Reading
yticeship $7.2()O
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1 Units for After

s & Expenses

$1 ﬁ.GO”
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ircluding pre-implementation activities. Clearly expl

LEAIGOYERNANCE ; list below gctivities |

requested amounts to a spedific element

geted here will be included in the maoximum aomount availob!
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% 5 2012-2013 SCHOOL 003(g) SCHOOL BUDGET

Corporation Name:
Indianapolis Public Schools

u

High School School #: 5639

I

116 146 510-593 611-689 710748 910
Account | oo ur Salary
bXpenciiure Cert Noncert Benefits General
Account Cert Rentals Services Supplies Property
fak) -
107.402 35,000

11000 Instruction

Support Services- $0.00
21000 | Student

96.250 1 5,150 $349 950
(Professional
22106 development)
r Support 25,000 126,000 S189.670
ces: Admin
r Schoovl-Level
22500 Activities
Refund of SO.60
25191 Revenue
Operation and $0.00
26000 | Maintenance
27000 | Transportation $0.00
Community 3,000 S3.000

Service
33000 1 Operations

Transfers $0.00
60100 | {Interfund)

Column Totals 257,695 126,000 118,952
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NT GRANT 1003(g) SCHOOL BUDGET

Corporation Name:
Indianapelis Public Schogls

School #: 5639
118 120 211-299 440 510-593 $11-689 710748 910
= it Salary Other
EXpencrure Cert Noneert t 5 Purchase General
Account Rentals Services Supplies X ster
i 35,000 11,000 $1.332.417
11000 | Instruction
Support $0.00
21000 Services- Student
_ 94,300 11316 9,150 $347.766
Improvement of
Instruction
{Professional
22100 | development)
Other S bport 25,000 126,000 $189.670
Service \dm n
225006
25191
Operation and $0.00
2660( Maintenance
27000 ransportation
Community 3,000
Service
33000 Operations
Transfers $0.00
60100 (13 terfund )
Column Totals | 1,288, 126,000 | 128,288 233,000 $0.00 $0.00 47,150 11,600 $O.00
TOTAL COST 1,872,853.60
1 coniracted service) from your fofal budgst
le for Indirect
{ indirect Cost o be used
Grand Total After Indirect Cost




General Supplies ‘P!‘@z) ty: Egquipment/Tec
hemed Novel Units for After MO Lmu ses/Compute
‘hoo‘z Lza acy Academy $1 i,OO\/

Other Purchase Services

s { umm@ zght
Snacks) for Training of
VestEd-Reading
Apprenticeship ... $9,150
“Workshop Supplies ... $3,000
*Student Incentives ... $25

=

od & :C\,ur Down Cal ar) .

3 ;S ”o‘ tent Teac'




Qualifications of Lead Pariner

Yatricia Davenport

School Improvement Consultant

Pat is a private consultant providing services for school

im provement,

Her focus is to support districts in their efforts to achieve
systemic  change through the Plan-Do-Check-Act
instructional  process and  design  training,  data

disaggregation, and the integration of quality tools and

effective schools research.,

Prior to becoming an educational consultant, Pat was a key leader of'a dramatic change initiative
to close the gap in student achievement at Brazosport 18D in Freeport, Texas. Brazosport was
able to not only prove that all students can learn, but also win the Texas Quality Award, the first
school district in the state to earn that distinction. The school district was the largest Exemplary

rated Texas district in 1997-1998 and 1998-1999. To be rated ©

" 90 percent or more
ol all students of all ethnic groups and socioeconomic strata are successful in passing each

subject area of the Texas Assessment of Academic Skills.

s Pat Davenport received a Bachelor of Arts degree in Education from Texas State University

and a master’s degree in Education from University of Houston.

e With 30 years of experience in public schools, Pat has been as a teacher, counselor and
administrator at both the elementary and secondary levels and served as a key member of the

superintendent’s administrative team at the central office level.



@

@

@
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While at Brazosport, she served as the Director of Curriculum and Instruction and directed

the implementation ol an Instructional process, which resulted in no ditferences in the

achievement of all student groups on the state assessment.

For the past ten years, she has managed her own consulting business, Davenport Consulting,

LLC.

Her multi-year reform efforts in MSD of Warren Township (Indianapolis) moved schools

that once had 40 percent passing rates on ISTEP+ to more than 80 percent passing—with

individual grade levels in some schools initially having as few as 20 percent passing.

g

Over the past two years, she has trained and conducted 8-Steps Process Checks tor 120
Indiana schools through initiatives supported by the Indiana Department of Education’s Title
I office. Impact data has prompted the 1DOFE to expand her work into other schools,
particularly at the secondary level-—where challenges are great and effective intervention

strategies have been most limited.

During the 2010-2011 school year, Pat was selected by the IDOF 1o serve as a lead pariner to

train and support the implementation of the 8-Step Process at Riley and Washington High

Schools in South Bend: Calumet High School in Lake Ridge; and Marion High School in

Marion, Indiana. While performance results are currently embargoed, performance impact

data is very promising.

Pat is a keynote and featured presenter at conferences and trains individual schools and

districts across the nation.

She is the co-author of Closing the Achievement Gap: No Excuses with Gerald Anderson,
published by APQC in 2002, and the sequel to that best-selling book, Are We There Yer? also
published by APQC in 2006, as well as numerous articles published in professional

magazines and journals,

Patricia Davenport 3506 River Roade Austin, TX 78703
Phone: 512-925-8355
Email: pdavenport@equityineducation.com
Contact information for three references:




Dr. Peggy Hinckley, Superintendent
MSD of Warren Township

975 North Post Road

Indianapolis, Indiana

Telephone: 317.869.4347

Dr. Sharon Shirley, Superintendent
Lake Ridge Schools

6111 West Ridge Road

Gary, Indiana

Telephone: 219.838.1819

Mr. James Kapsa, Superintendent
South Bend Community Schools Corporation
215 5.5t Joseph Street

3

NN S o SR | DU N
South Bend, Indiana

Telephone: 574.283.8000



Objective

Experience

Education

374 Shadow Hill Drive (317)372-5157
Greenwood, Indiana 46142 KS5408a0comeast.nel

Kathleen D. Ducote

Desire a coaching position in grades K-8 in a school corporation where guiding
the young takes precedence,

2004- Present Indianapolis Public Schools [ndianapolis, IN
amu uctional/Data/Curriculum Mapping Coach

Modeled lessons to improve classroom instruction in grades K-8, Compiled
school data. Researched information for teachers. Provided professional
development for staff members on numerous topics. Supported the district’s
curriculum mapping initiative.
Served on several committees such as NCA Documentation Committee,
Environmental Advisory Committee, Vanguard Team, Interview Commiitees,
PTO Parent Liaison, InSAT Data Committee, Magnet and GT Committee,
Curriculum Mapping Tier I Executive Committee and Eighth Grade Parent
Committee,

19935~ 2004 Indianapolis Public Schools fndianapolis, IN
Teacher

Pertormed duties of'a general education teacher in the second. third, and fourth
arades.

Developed datly fesson plans and collaborated with a team ol leachers w enforee
the curricatum set forth by the district.

Served on pumerous commitiees such as the Partner-(n-Education, Technology.
Carpe Diem Saturday School, Taclusion Comn 1iit\':<: (hﬂdv Level Team Leader,

Gifted and Talented, C umulum Monitorin g tudent Progress, and Noith Central
Accreditation. Also, Lam a cortified Menic hadu r Li wough ITEAM,
1995-19953 Indianapolis Public Schools Indianapolis, IN

Chapter 1 Assistant
Assisted kindergarten and fourth graders in math and reading remediation.

Developed daily lesson plans to supplement the teacher-directed instruction.

1994-1993 Indianapolis Public Schools Indianapolis. IN
Substitute Teacher

Instructed students in all grade levels when their regular classroom teacher was
unavailable,

1989-1993 Sunsations Sunglass Company Indianapolis, IN
Administrative Assistant

Assisted executive in the daily procedures ol second-largest retail sunglass
distributor in the United States.

Organized activitics for 300+ retail stores.

interacted with both consumers and organizational staft.

1989-1991 Manchester Coltege North Manchester, IN



interests

Additional
Certifications and
Course Work

References

1991-1994 Indiana Universily Indianapolis, IN
B.5., Education
2006-2007 Indiana Wesleyan University  Indianapolis, [N

Masters of Education

Volunteering, computers, spending lime with family and triends, sports.

Completed Mentoring Certification Course 2003, Dilferentiated Instruction
Course 2002, Inclusion Course 1996, CLICK Computer Course 2000, Teaching
with Historical Places Class 2004, Teaching With Literature 2001, Whole
Language 1999, Using Technology in the Classroom 1998

Debrah Vawter, Principal
Lleanor Skillen School #34
1410 wade Street
Indianapolis, IN 46203

(317)2206-4234

Julie Bakehorn, Principal
Brookside School #54
7151 1. 35" Street
Indianapolis, IN 46226

(317) 226-4293

Judy Zimmerman
48635 Briarwood Court
Carmet, IN 46033

(317) 344-92064

Additional References available upon request,



Teresa Anne Bzell
6306 Fairlane Drive West
Indianapolis, Indiana 46259
C: (317) 407-5378

OBJECTIVE: To accept a position in School Administration as a Principal
EDUCATION: Bachelor of Science in Secondary Education, May 1997
Indiana University: Indianapolis, IN

Major: English - Minor: Speech, Communications, and Theatre
Master ot Science in School Administration, December 2003
Indiana University: Indianapolis, IN

CERTIFICATION: Standard Indiana teaching certitication:
Secondary Education: English, Communications, Speech, and
Thealre, grades 5-12.
Administration: Initial Practitioner:
Building Level Administrator, All Schools

PROFESSIONAL
EXPERIENCE: Academic Dean, Early College Academy/Magnet
Arsenal Technical High School- Indianapolis, IN
July 2009 — Present
e Monitors and evaluates the performances of twenty-three (23) certified
and classitied stalf
e Participates in the interviewing process for licensed stafl
»  Maintains the budget of the small school
o Collaborates with university representatives to develop a four-year
associates degree for students
s Maintains and administers discipline based on the schoobwide policies

o Works with other adminigtration to ereale and maintain 2 campus
culture conducive to long-term learning

e Monitor the online dual credit curriculum, EPIC

s Collaborates with SBDM Lo develop a marketing plan to promote the
new magnet

o Monttors the InSAT process to develop a school improvement plan

= Conducts town meetings with students and parents on academic issucs

s BListablished partnerships to deliver dual credit courses with tvy Tech
University and Vincennes University

@ Listablished partnership with Black Alumni Association o create vours

of Historical Black Colleges/Universities (HBCUs)

Created and maintained the integrity of the Early College Magnet

model

B

Vice Principal
Arlington Community High School — [ndianapolis, IN
June 2008 — June 2009
s Monitors and evaluates the pertormances of over thirty (30)
classificd/certified stalf
= Participates in the interviewing process for licensed stafi’
»  Coordinates agenda and professional development activities [or
Advanced Placement (AP) courses
e Works with the other administrators on campus to create a campus
cuiture conducive to long-term learning
e Coordinates the development ot the school schedule and participates in
the development of the campus master schedule
e Monitors the Department of Education and 1PS reports
s Monitors the education of over 430 juniors and seniors
e Coordinates the Kick-Off Mentors
e Monitors the Lumina Grant application



ACTIVITIES/
HONORS:

REFERENCES:

Monitors Alternative Education

Coordinates the bookstore operations

Maintains the budget for the Traditional Program

Coordinates Spring GO remediation {or juniors and seniors
Monitors the transportation of students

Monitors and evaluates in-school alternative computerized program
called OPTIONS

Academic Dean, School of Technology
Arlington High School - Indianapolis. [N
November 2006-June 2008

&

%
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Monitors and evaluates the performances of licensed staft

Participates in the interviewing process for licensed staff

Coordinates agenda and prolessional development activities in Project-
Based Learning

Coordinates the development of the school schedule and participates in
the development of the campus master schedule

Works with SBDM in forming decisions related to the School
Improvement Plan and other activities related to the school

Maintains the budget of the school

Maintains and administers student discipline based on the campus-wide
policies

Promotes and supports active inquiry, in-depth learning over time
(project-based)

Works with other Academic Deans on campus to create a campus
culture conducive to long-term learning

International Baccalaureate Middle Years Programme Coordinator
Designee

Northwest High School - {ndianapolis. IN

August 2004-November 2006

Ceordinated the implementation of a school-wide IBMYP magnet
Coordinated prolessional development activities
Conducted observations of student interactions in the classroom
Maintained magnet budget and paperwork
Coordinated curticulum development activities
Atlended training in the following arcas pertaining to International
Baccalaurcale:

Primary Years Coordination (grades K-6)

Middle Years Coordination (grades 7-10)

Diploma Years Coordination (grades 11-12)

Areas of Interaction

Personal Project

Technology

Member TUPUI School of Education Advisory Board, 2005-Present

Member of the Tndiana Association of School Principals,  2003-Present
National Speaker on Project-Based Learning for SEDL . November 2003
Member of the Indiana Textbook Advisory Committee. May 200}

Grant from Rush-Shelby Energy for television station ($1000.00), August 2001
Grant from Arts Indiana Magazine ($1500.00), May 1997

IUPUIL Communications Studies Debate Award, April 1997

Vice-President: TUPUIL Debate Team, 1996-1997

National Educational Debate Association, 1996-1997

Available upon request.



»

2010 - present - Instructional Technology Grant Facilitator/Professional Development
Trainer. IPS High Schools

2002 through 2010 - Rousseau McClellan School 91, MONTESSORI PROGRAM,
Grades 4/5/6 multi-age, INCLUSION TEACHER FOR STUDENTS WITH AUTISM,
Grades 5/6

1998 through 2002- Booth Tarkington School 92. CENTER FOR INQUIRY, Grades 2/3
multi-age, TITLE ONE, Grades 1/2/3
1996 through 1998 - Mary E. Nicholson School 70. Grade 4

1984 through 1996 - William A. Bell School 60. ACADEMICALLY TALENTED
PROGRAM, Grades 15

COMNEERENCE
COMER ENOE PR

Blackboard World - éuiyy 2001, ?n“mowmx ng an Urban %CE)QOS District with One to
One Technology

> BEETT Grant Presentations atVictory Feld - May, 201 |

IDOE Technology in Science - December, 2010.Webinar Co-Host

Educator’s Network of America Conference - October, 2010, Textbooks to Netbooks
National Middle School Conference - November, 2009, 21st Century Classroom
Hoosier Association of Science Teachers, Inc. (HASTI) - February, 2009. Inquiry

Approach to Teaching Science

Indiana Department of Education - January, 2008, Managing One to One Laptops

PROVFESSTONAL DEVELOPMENT TRAILT

EETT Grant - 20107201 1. Integrating Problem-Based Learning and Technology in ICP

CCCVideo on Demand, NetTrelkder and AirSlates- 2010/201 1. Trained teachers,
administrators, curriculum directors, media specialists, computer specialists

IDOE Indiana Science Initiative - June and July, 2010

6439 Johnson Rd.. Indianapolis, IN 46220 317.340.4494 stratumc@ips.k 2.n.us
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Science Lead Teachers - Spring, 2010. Using Concept Maps, Word Walls, and | Wonders

in Science Instruction

Good Science, Good Reading - Summer training 2009, 2010, 2011

Rousseau McClellan School 91 Montessori Parent Teacher Association - February,
2009. Websites for Parents to Help with Homewaork

GRANT WRITING

Innovative Technology Grant - 2011
E-Rate Grant Committee - 201

EETT Grant writer and grant facilitator. Integrating Problem-Based Learning and
Technology in 1CP - 2010 - present

Indianapolis Marion County Public Library Science Odyssey Grant Steering Committee
- 2010 - present

ETT Grant participant. Problem-Based Learning in Sixth Grade Science - 2002
through 2008

37
)

Math/Science/Technology Academy grant recipient and participant - 1990 through 1993

EPCO Grant recipient - 1986

ot et T
N

Indianapolis Public Schools Social Studies Department - 1985 through 1989

o,

LUM WRITING

Purdue University Veterinarian Department - 2009 - present

Indianapolis Public Schools High School Design Team - 2010 - present

6439 johnson Rd.. Indianapolis, IN 46220 317.340.4494 strateme@ips.k] 2.in.us




Catherine D. Fuller

ixperience

4511 Stone Mill Dr,, Indianapolis, IN 46237
Phone: 317-529-4713 Email: edfollerasii@email.com

2009 to Present TUPUl Indianapolis, 1N

Adjunct Professor

&

Instruct and assess graduate students in three 12 week courses that are required for licensing
in ENT., Courses are Foundations of Bilingual Fducation, Second Language Acquisition,
and Assessment Literacy for Cultural and Linguistic Diversity.

4-Present Indianapolis Public &chools Indianapolis, IN

E sh as a New Language Teacher

Teach seven classes per day of English as a New Language to 61, 7th and 8% grader students,
focusing on reading, writing, listening, and speakmg i>1\1HQ°

Design a course titled “Vocabulary Immersion” for level 3 & 4 ES1L students, focusing on
science and social studies content and reading,

Prepare students for and administered ISTEP+, LAS-Links and other standardized tests.
Coordinated the implementation of an inclusion ESL program that used co-teaching between
core-class and ESL teachers to transition high intermediate and advanced level EST students
out of the ESL program and focus more 1111011&;01}7 on teaching English through the content
area.

Created an intensive English class for students who are newly arrived to the US as well as
struggling beginner level students.

Supervised two student teachers.

WMiddle School ESL Instructional Coach

Disseminate best practices for uz;u*i‘}'l‘m)'

" English Language Learners (F11s) inthe
mainstream cl 1&;5100111 throngh demonstration lessons, structured teacher planning time,
and monthly newsletters,

= Supported teachers at 4 middle schools in improving their instructional methods for ELLs
through observation and debriefing daily lessons.

«  Conducted pz’()f‘k ssional development workshops with school staff on research-based topics
to enhance instruction for BlLs and utilize resources in the district.

( onsulted with other instructional coaches to ;’)1’m'1d@ research-based information on

teaching content and language to ELLs in all subject areas,

® h anslated for students and parents who speak (mi s Spanish.

2000-2004 Uity School District of New Rochelle New Rochelle, N'Y
=th Grade Science Teacher

» Taught five classes per day of Integrated Science to native English speakers and English
Language Learners (ELLs).

o Tutored in after school program for science and math enrichment for native English speaking
and FLL students in 7t and 8% grade,

s Mentored the Science Olympiad Team to prepare for competition.

o Coordinated an 8-student team for the Annual Westchester County Student Land-Use
Symposiun.

»  Choreographed and stage managed the annual spring musical.



1998-2000 World Wildlife Fund Washington, DC
Program Assistant, Education

o Assisted in the production of publications and reports to funders through reviewing content,
pilot testing materials in local schools, editing and formatting d()(um(‘nm obtaining price
quotes from designers and printers, and maintaining detailed records of d“ projects and
activities.

o Provided program support to 6 staff members; created, tracked, and amended over 75
consulting and grant agreements per year; filled information requests {rom teachers and the
general | b lig; ereated and implemented organizational strategies; and performed other
adminish’a tive duties.

109519977 Peace Corps Chile, South America
Environmental Educator

» Facilitated and designed workshops informal and non-formal environmental education;
created and 111‘),;‘314)ummed activities on environmental interpretation and the Chilean
environmental law.

»  Coordinated 11 Peace Corps volunteers and 13 Chilean professional teachers in the writing,
editing, and implementing of a national environmental education curriculum guide for
grades 1-8.

»  Authored the background information and developed 15 activities for this guide’s chapter on
atmospheric contamination and edited the first and second editions of this curriculum guide
published by Casa de la Paz, Santiago, Chile.

b3

Education 20023 College of New Rochelle New Rochelle, NY
e M.S. in Multicultural/Multilingual Education
1995 New York University New York, NY

s B.S.in Science Education for Secondary School, concentration in Chemistry

2007-Present Professional Development
o Hive Standards Seminar, IPS/TUPUL Summer 2009
s Curricudum Mapping Training, IPS, 3 sessions, ‘>o<>f 3-2009 school year

= Yoyagerl ,;17‘3.{3(1(/1,12.(/\/()7’ 1’]’;7'?1107’(#(1i'zdm(}) 2S/TUPUL 2007-2008
» Jnstructional Coaching Training, 1PS, 2007

e THESA training, IPS, 2006-2007

Presentations:

o “Literacy, Language and Learning in the Mainstream Classtoom-—An Inclusion Model,” Co-
Presenter, INTESOL Conference 2007

o “ESL Students in the Mainstream Classroom,” multiple presentations in IPS during the
2007-2008 school year

s “Ramping Up the Rigor” parts I & T, Co-Presenter, ESL teachers 2009

s “Teaching English Language Learners in the Mainstream Classroom,” Indianapolis Teaching
Fellows workshop, summer 2009 & 2010

Teaching Licenses

e IN State Certification in ESL, K-12

s NY State Permanent Certification in ESL, K-12

e NY State Permanent Certification in General Science and Chemistry, 712" grade
Skills/Memberships

o Bilingual in English and Spanish

»  Member of the Indiana Association of Teachers of English to Speakers of Other Languages
(INTESOL)
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Patricia ICIf
Educational Background/Professional Development

Education
A. Undergraduate: Indiana University Fall 1971-75
Degree earned: 3.5, in Elementary Education with endorsements in Learning
Disabilities, Mildly Mentally Handicapped, and Emotional Handicaps
Masters: Indiana University -Bloomington started; completed at 1.U.P. UL

Indianapolis December 1979

et
e

4

"%’@m&mng Fmployment History

A Jr High MiMH Program; Bedford Jr. High, Bedford, IN Fall 1975-76

B. Intermediate L.D. class; LP.S. #79 Fall 1976-88, then involuntary transfer to
LP.5. 61 Fall 1988-93; remained at #61 Farrington Middle School during the
change to middle school concept - 7" grade/8  grade inclusion program co-
teaching with L.A. and Soc. St. Fall 1993-97.

C. Gambold Middle School; 1.P.S. #108 8" grade inclusion co-teaching with
L.A., Soc. 5t., and Reading 1997-2001

D. Farrington ML.S. [LP.S 4561 Grade self-contained LD/MIMH/E EH/AU 2001
7" Grade Inclusion L.A. & Tier IV Reading 2002-2006

]

2006-2008
< 1C Howe High School SPED Instructional Coach 2008-2011
(. Special Hducation Specialist ~ [PS Turnaround Team 2011

gt

Professional Organizations
A. Delta i\d; pa Gamma Society International (”ﬁ‘ la Gamma Chapter) Honor

Society for Outstanding Women Educators; invited to join and was initiated

December 1986; Offices held:

L Recording Secretary (2 yis.) responsible for all minutes at the meeting and
a,m:ndmg all o iwu planning meetings

2. Social Committee Chairperson (2 yrs.) responsible for social activities at
meetings (decorations, themes, fun ...)

3. Professional Growth and Development Chairperson (4 yrs.) responsible
for organizing and implementing Juvenile Center Activity 1 \Iwhl and any
other such activities,

B. NEA - National Education Association

[EA - Indiana Education Association

Workshops Attended

1. TESA - Teacher Expectations Student Achievement (10/84 - 2/85)
2. 4-Mat Learning

3. Assertive Discipline

4. Project Charlie Drug Classes

5. Gang Awareness with the Metro Gang Task Force

4. Gambold MLS. LP.S. #108 8" Grade Inclusion L.A., READ 180 & Tier IV Reading



6. Sex Desegregation (1979)
7. Grant Proposal Writing (2/92)
8. Leap Summer Conference (8/90, 8/91)
9. Summer Leadership Conference (8/16/9() - 8/17/90)
10. Site Based Management/Shared Decision Making
L1, Cooperative Learning and Whole Language Reading w/LD Students (1/91)
12, Summer School Art Program (mtm&hsmmnu school 4/86)
[3. Summer School Curriculum (6/86)
14. Summer School Special Education Curriculum (5/93)
15. Inclusion Model (10/93)
16. Middle School Training Classes (92, 93)
17, Cincinnati Middle School Conference (94)
18.Middle School Visitation - Chauncey Rose/Terre Haute (93)
19.Farrington Middle School Yearly Planning Retreats ( 93-96, 02-06)
20.Gambold Midde School Yearly Planning Retreats (97-01, 06-08)
21. Howe Community High School Yearly Planning Retreats (08-11)
22. Co-Teaching (93- numerous others
3. Conflict Resolution (supported by Pacers) (95)
4. Computer Technology (98/99))
5. NUA (98, 99, 00)
26. Summer Intensive (99)
27.1PS 1 a,aduship Academy (00, 01, 02)
28, Vanguard 11 (03)
29. Larry Bell “Closing the Achievement Gap” Kentucky (3/03)
30. READ 180 (04, 05, 06)
31 ETS /FOS (06)
32, TESA Trainer/ Coordinator (06)
33, Instructional Coaching (08)
34, 6+1 Traits (08)
35, Differentiated Instruction (08)
36. Acuity (08)
37, Springboard (08-11)
38 ISTARTT (0 ?a)
39.6 %t&p Discipline (08)
40. Curriculum Ndf)pmg (08-11)
41. New Evaluation Format/ Timeline (08)
42. School Imptovm‘nent Teaming (09)
43, eSchool (09)
44. Electronic Lesson Plans (09)
45. RT1(09)
46. Test Coordinator for ISTEP+ (10, 11)
47. Online Sessions LILIT (10)
48. SMART Goals (10)
49. Podcasting (10)
50. Literacy /\uoss the Curriculum (10)
51. Differentiated Instruction (SDE) Conference ~ summer (10)
52. iPod Usage in the classroom (11)
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53.
54,

Autism Spectrum Disorders (11)
&~ Step Process (11)

Committees Served

2.

3
4 )
b]

(
I
2

8" Grade Team Leader (93-96)

Middle School Transition Team Member

scehool Crisis Team

MGIP Task Force Member

P.LE. Coordinator

PBA/Leadership Team; correlate Leader

Staft Development Team

Special }?Edc_mation Summer School Deve lopmgn (93)

Numerous times on the Textbook Adoption Committee (All Areas)

. Task Force for CLASS to develop Interdisciplinary units (5/94)
. PBA overall chairperson (95)

. Human Resources Subcommittee to AAP

, w\/eunguard o3

14,71
. Student Behavior Leadership Team (07-08)
16.
17.
18.
19,
20, Graduation (08-11)
21, Attend ance ('()' D
22. Relay for Life (08-11)

TESA (06,07)

INSALO8-11)

RIT08-11)

Howe’sI eadership Team (08-11)
New Teachers to Howe (08-11)

Clubs Sponsored

'§' roject .. T, (Students Fxploratory Teaching)
Talent Show Sponsor

Yearbook (elem. and middle levels)

Knightreaders' Club)

"Mac Tonight" "!' .loung Club

Student Council (elem.)

Junior Achievement Business Basics Program (5/86)

MBS — Student news broadcasting

Pep Club

10. Girls Basketball Coach (97)

1. WGMS - Student news broadcasting

12. READ 180

Other

L. Mentor for the first year teacher Mentor Program (91 -92, 92-93, 9394,

03-04, 06-07)

Supervising “Teacher for Student Teachers: numerous years

ABCD Award Winner (88 9() 91, 94, 95,96, 00, 08)
Teacher of the year candidate (94 95, 95-96) Farrington M.S.;



e
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6.
7.

@O

9,

(99-00) Gambold Middle School

One of Top Ten IPS Teachers (99-00)

1999 Disney's American Teacher Awards nominee

2000 Disney's American Teacher Awards nominee

side-by-bide Teaching Video filmed by SPED Dept. IPS (04)
Led students to raise $640.00 tor Red Cross for Hurricane Katrina

vietims

10. Raised over $3,000.00 in donations for new spoits uniforms in memory of former student

1. Personally raised over $15,000 in donations for Relay tor Life-—American Cancer Society (08-11)

Grant Writing

1.

9

National Starch and Chemical Company $10,000

ISATP (Department of Education) Award



YVONNE RAMBO

10171 Touchstone Drive
Fishers, IN 46038
rambovidips.k12.1n,us
Home: 317-370-8509 Work: 317-226-4108 Cell: 317-459-8473

EDUCATION ADMINISTRATOR

Lead and oversee instructional curricular programs with state standards as the foundation

Strong educational leadership and administrative skills. Proven ability to meet AYP. Experienced in
curricula development, instructional supervision and staff development. Skills include:

®  Stralegic Planning & Program Design s Instructional Audits & Interventions

# Staff Development = Achievement Data Analysis

#  Curriculum Design # Cultural Competence

a  Reading Program Development »  Collaboration and Teamwork

s Standard-based Instruction & Mapping = Community & International Partnerships

PROFESSIONAL EXPERIENCE

Principal 2002 to present

Farrington Middle School and Gambold Middle School

Indianapolis Public Schools, Indianapolis IN
Develop and administer the general school routine and coordinate all activities within the school
community. Led a multi-million dollar renovation project over two years, Observe, counsel, and
motivate professional staff toward attaining the educational goals of the District. Ev

aluate school
programs and practices. curricutum content and pilol programs. Maintain an educational philosophy
and school climate which encouraged o cooperative and collaborative attitude on the part of faculiy.
staftl and students.  Key accomplishments include:

» Led two low performing middle schools to increased student performance, achieving AYP
e Developed cifective instructional intervention programs to meet the needs ol all students including
L5, Special Education. and General Education

Assistant Principal

Hlarshiman Middle Schoot [998-2002

Indianapolis Public Schools, Indianapolis IN
Oversaw school curricutum, ensured teaching of the written curriculum, helped stattfuse curriculum
resources and led curricutum development activities. [dentificd curricuta and extra curricula needs by
analyzing programs and student achievement. Regularly used the results of the student assessment
data to identity problems and implement program improvements. Developed and maintained positive

,

stafl morale. Key accomplishments included:

s Developed a data driven standardized testing program that produced increased student
achicvement

e Implemented a comprehensive attendance incentive program in collaboration with parents and
community partners



YVONNE RAMBO

Math Teacher {990 - 1998

Broad Ripple HS, Edison Middle School, New Beginnings Alternative School

Indianapolis Public Schools, Indianapolis [N
Taught in the arcas of pre-algebra. algebra and geometry. Designed and presented comprehensive
lesson plans, which incorporated differentiated instruction and authentic assessment, ensuring that cach
student was able to retain and understand the standards. Developed practical, relevant and rigorous
unit-based projects. Oftered after-school tutoring to help struggling students improve their critical
thinking and problem solving skills. Key accomptishments included:

»  Developed. implermented and taught math in the district’s first Alternative Education Programs
e Designed and implemented the first standards based math curriculum in the schools

Math Teacher 1985 - 1990
Fast Jr. High, District [
Colorado Springs, CO
Taught 7", 8" and 9" grade math. Designed differentiated lesson plans for special education and ESIL
students.  Implemented alternative assessments that included problem solving. Sponsored extra-
curricutar programs including student council and STARS drug prevention program. Participated as
laculty liaison on community advisory council and PTO. Key accomplishments included:
e Cotlaborated with Special Liducation department to develop a co-teaching model
= Developed and implemented a peer counseling program and a drug prevention model

Assistant Dean of Students 1982 - 1985

Colorado College

Colorado Springs. CO
Assisted the Dean in addressing the developmental needs of students. Developed and implemented
guidelines for student conduct and a discipline plan with rules and consequences for student behavior,
Provided for envichment education for students through such activitics as extended classroom
activities. athletics, student government, ete. Administered fiscal and personnel functions and
responsible for facilitics management. Key accomplishments included:

m for students
with drug prevention, depression and loss

¢ Developed and implemented an effective mentoring and internship prog

»  Designed a peer counscling program for teens dealing

AWARDS & AFFILIATIONS

Mational Middle Sehool Association Distingnished Educator of the Year, 2010
Lilly Endowment Award Winner

NAACP Member

Indiana Principals” Leadership Academy Graduate and Pacilitator

Phi Delta Kappa

National Middle School Association

Indiana Middle Level Education Association Member and State Board Member
Indiana Schools to Watch Applicant/Finalist

EDUCATION

Administrative Certification, Indiana University, [UPUI,
Indianapolis, IN. December, 1995

Master o Arts: Personnel Administration/Higher Education, Ball State University.
[ndianapolis, [N, December, 1990

Bachelor ol Science: Mathematics/Secondary Education, Ball State University,
Muncie, IN December. May, 1980



8910 N. BHADELAND AVENUE, SUITE #100,
INDIANAPQLIS, INDIANA 48220

TELEPHONE: (317) 598-8484 8 1-800-638-7739
FAK (317) B98-8465 7] HOTLINE: (317) 508.-8488

To whom it may concern:

The Indianapolis Education Association [IEA} in collaboration with the Indianapolis Public Schools {IP%)
will work in developing the School Improvement Grant {1103g). We are committed to eliminating
barriers for the implementation of the model, with the understanding that nothing in this grant will
violate or affect our Master Agreement with 1PS and/or state/federal statutes. We further understand
that the IEA will be notified for discussion and collaboration on any changes that affect teacher
evaluations, financial incentives for all content areas, hiring and dismissal procedures and the length of
the school day.

Respectfully submitted,
. 5, - Zj:’”"«" L
aiﬁf’%«ﬁf{j L pip

Ann Wilkdns, President [EA




The John Morton-Finney Cenler for Educational Services
T ie Thillie © b e 120 East Walnut Streel
Indianapolis Public Schools ndianapolis, I 46204

H7-226-4411 o FAX 317-226-4936

Eugene G. White, Ed.D.
Superint 0/1<,/0/71

June 30, 2011

D Tony Bennett

Superintendent of Public Tnstruction
Indiana Department of Hducation
Tndiana State Fouse

Indtanapolis, Tndiana 46204

Dear Dr. Benaett:

As Superintendent of the Indianapolis Public Schools (IPS), it is tny pleasure to write this letter of

-

support of the 1 mxjmj tant work of the School Improvement Grant Initiative (the Grant), under Section
1003(g) of Title 1. Through the resources provided under Section 1003(g) of Title 1, the district will
move into Phase 1T (2011-12) of a multi-year plan to “tuenaround” its persistently lowest-achieving
schools (identified by the Indiana Department of Education as Tier I and Tier 11 schools).

ling of Phase T of the Schoal 1 mpmv{mm t Grant
Jacational initiat

Model) in two of our lowest achieving Eugh schools , George Washington Community |

The support the Di received from f} e fune

Initiative enabled IPS to implement cuts tng

ve, tesearch-based ec

wround
school and

j(»im Marshall Community High School. These H)H,Szil.i\/u h@}pid improve teacher pedagogy and

increase student achieve 4 with teachers

and mcluding the following: 1) a data soneh who wot

and administrators on a daily basis to deill down the student assessment tesult ts (ISTEP+, benchmarks,
serimmages, ete) so that steatepies could be identified (<> improvement; 2) hiphly qual instritetional
mentors who observed teachers teaching each day and provided them \wth Wil um A ;ci verbal feedback

5 .'?)) a /mz/iﬂgg ﬂppmmz(f mm/) who provided research based reading
sl &teow for teachers to jm} rove the readi tig ((;mpw 1wension of each stuc dent; 1;) 7 /i(/f/()x//z//v renowned

on improving the instructonal proce
L(J)l(l{//z///f in student behavior management who collaborated with teachers in identifying student

disciplin os and implementing research based strategics to eliminate these tssues; 5) Cadre Members
(Fully licensed teachers) who assisted with classroom iasttuction and taught classes wh en the regular
teacher attended a pi“ofcs‘;i(mal development activity; 6) Achiere 3000, a computer reading progiam that
identified students’ reading levels and through specialized activities moved their readling ability to a
higher level; and, (7) eacher and student incentiver for making substantial progress in the teaching and
learning process

S0

Wp/Awww.ips k12.in.us z‘%m// tence. ﬁ{ﬂfmé%&f g7 ;@/,%?ﬁ@f}ﬁm&}w@%%&




. Bennett, the members of the Board of School Commissioners and T are committed to continuously
support all aspects of the Turnaround Model in the five (5) new Tusnaround Schools:  Blementary
school Joyce Kilmer #69, Northwest Community High School, Thomas Cage Hlowe Community High
School, Emma Donnan Middle School (7-8), and H. L, Farshman Middle School (7-8). T also
wholeheartedly support the following clements that will be in place for Phase 11 of the Grant, and
lenow that their continued implementation will bring our sck
higher level of proficiency:

100ls and student learning to an even

#  The newly created district Tornaround Office will support the efforts of turnaround schools to
{

to inform cureiculum and instructional practice

substantially improve classroom instruction and deamatically increase student achievement.

o Data will be used to drive decision-making, e,

and the delivery of differentiated supports for students,

& Schedules will be established and strategies used to provide inceeased learning time.

¢ Appropriate social-emotional and community-oricnted services will suppost teachers and students,

»  The principal will be replaced (if they have served more than two years in the existing school) and
at least 51 percent of staff will be replaced in the SIG turnatound school (effective for the 2011-12

school year).

& Operational flexibility will be provided to the turnaround principals for hiring, retaining,

transferring and replacing staff. Turnaround principals will have the authority to temove

ineffective teachers, across the school year, and the district’s Turnaround Director and Associate

Superintendent will enable responsive action, as needed,

The Indianapolis Public Schools system supports (o any way necessary the implementation of Phase {1
: I 4 3 {

of the School Improvement Grant Iuitiative,  We are grateful to have this opportunity for this
significant support provided by the Grant’s funding to continue improving the teaching process and

student achievement in each of our schools,

A ;
Hugene G, White, Ed. 1D,
Superintendent

Indianapolis Public Schools



